
PATHWAYS PAST POVERTY APPROACH COMMITTEE TIMELINE
Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sept,Oct, Nov-08

Introductions- What 

brings you to the 

table?

Review "Hidden 

Rules of Class"

Best Practices 

review (Top 3 

Communities) Finalize GOAL

Develop strategies 

to accomplish goal

Define 

measurement 

strategies

Identify resources 

for implementation

Presentation to the 

Steering 

Committee

STRATEGY 

IMPLEMENTATION

Review of overall 

process: 

Expectations, 

Vision, Logistics

What is currently 

being done: Players, 

Partners, Impact

What's the 

difference between 

best practices and 

what we have in our 

community?

Determine 

Indicators

April 9th: 

Presentation to the 

Steering 

Committee

Does our goal align 

with other 

committee goals?

What 

resources/funding 

will be required to 

implement and 

measure?

Revisit strategies, 

measurement and 

implementation

Secure funding and 

resources, 

determine partners

How is it working?

Begin the discussion 

about 

implementation and 

possible partners

Alignment of all 

committee goals into 

a MOBILIZED 

COMMUNITY 

EFFORT

How will we 

measure success? Possible partners?

Does it all flow 

together? Are we 

missing anything?

How does our goal 

fit into the bigger 

picture?

What's working 

well? How do we 

know it works?

Check back with 

Steering Committee

What are the gaps?

Brainstorm 

indicators

April 30th 

COMMUNITY 

FORUM

What else is 

needed?

Philip DeVol

HOMEWORK:

Read: "Hidden 

Rules of Class"

More research on 

what works/gaps

Research Indicators: 

Program related? 

Community wide?

Prepare for 

presentation to 

Steering Committee

Meeting with other 

committees

Research: 

Measurement 

strategies

Research: Sources 

of funding and other  

possible resources

Prepare for Steering 

Committee 

Presentation

Prepare to 

implement 

strategies

Research: What's 

currently being 

done?

Research Best 

Practices

Recruit other/new 

members

An open house for 

the general 

community to weigh 

in on the proposed 

goals 

POVERTY 

SIMULATION for 

committee members

LARGER 

COMMUNITY 

FORUM

Follow up meetings         

Annual report?ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

GOAL 

RECOMMENDATION

: What difference do 

we want to make 

within our 

approach?

What is the issue?  

3 Years From Now: 

How will we know 

we've had an 

impact?

Action Items: Who 

else needs to be at 

the table? Home 

work assignments.

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:

ASSIGN 

HOMEWORK:


